CON NGUOI
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LOI GIOI THIEU

Nhiing ngudi ding dau doanh nghiép Ia nhitng ngudi budc phdi cé tu
tudng kinh doanh I6n, Iad mét ngudi phdi biét sir dung 10 lao déng vdi chi
phi méi lao déng Ia mdt triéu USD thay vi str dung 1000 lao déng véi chi
phi 1000 USD mét ndm va cudi cung phdi tiét kiém thdi gian. Nghia la
can phai biét dau tu st dung, qudn ly va gilf chén nhiing nhén vién tai
ndng. Lam thé ndo cé dugc déi ngl nhdn vién gidi, gidu nhiét huyét,
céng hién va gdn bo 1du dadi véi doanh nghiép, dang tréd thanh mot
trong nhiing vé@n dé dugc quan tdm hang ddu cua gidi chi doanh
nghiép Viét Nam hién nay.

Théng qua su khdm phd s@u sdc vé cdc thdch thic va dé phuc tap cla
thi trudng lao déng, khéa hoc “Qudn ly con ngudi” véi cdc phuong
phdp gidng day séi ndi, hdp dan nhu: Thdo ludn md, Nghién cuiu tinh
huéng, Thuyét gidng ngdn, Béng vai... do T6 chuc Gido duc Bdo tao PTI
sé& giup ban cé nhiing k¥ ndng va nguyén tdc trong viéc xdy dung, thuc
hién chién lugc qudn ly nhdn vién, gitt chén ho du trong bdt ky hodn
cdnh ndo. Khéa hoc nay cling sé cung cdp nhiing ky thudt va céng cu
thiét thuc nhdm xdy dung cdc hé théng ddanh gid hiéu qud cdng viéc,
gilr nhd@n vién tai ndng, xdy dung ndng luc I&nh dao dé doanh nghiép
dat dugc lgi thé canh tranh bén ving.
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POI TUQONG THAM GIA

+ Cdp Idnh dao doanh nghiép: Cha tich, CEO, H6i dong qudn tri, HOi déng thanh
vién, Ban gidm déc, Ban Idnh dao, Trg ly Cha tich, Trg ly CEO...

+ Cdc nha qudn ly cdp trung trong doanh nghiép: cdc Gidm déc chuc nding, cdc
Trudng/Phé cdc phong, ban bé phdn... trong doanh nghiép;

* Nhiing ngudi c6 hodi vong trd thanh nha I&nh dao trong tuong lai.

MUC TIEU CHUONG TRINH

« Chuong trinh sé cung cdp cho ban nhiing tu duy mdéi nhdt vé qudn ly con ngudi,
nhiing phuong phdp cdan thiét dé ddanh gid, dé tao déng luc lam viéc cho nhén
vién, dé sdp xép, bd tri cdng viéc cho nhdn vién, dé hudn luyén va phdt trién nhén
vién, dé Idng nghe nhén vién hiéu qua,...

« Ddic biét 1d, gitp ban biét cdch quadn ly va lam viéc hiéu qud véi moi nhén vién, ké
cd nhiing nhdn vién gidi hon minh, nhiing nhdn vién "khé chiu” nhdt, nhiing nhdn
vién khdc biét vé nhiéu mat (cd tinh, nhdn thuc, 16i séng,...)

* Ngoai ra, chuong trinh con gép phdn giup ban trang bi nhiing ky nding Iédnh dao
dé ndng cao ndng luc cla cd déi ngli do minh quan ly.

THOI LUONG: 02 buéi
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NOI DUNG CHUONG TRINH

STT

Hoc phan

N&i dung chi tiét

TU DUY VA TRIET
LY CO BAN VE
QUAN LY CON
NGUOI

Suy nghi vé qudn ly con ngugi:

- Cdch thuc lam cho ngudi khdc muén lam nhiing gi
ma ho phdi lam;

- Nhiing thdch thirc cu thé ma ban gdp phdi khi déng
vién ngudi khdc trong t6 chiic clia ban (cong ty ban
hay bd phdn cla ban) trong thdi dai ngay nay.

Ca nhan ngugi quadn ly:

- Nhing ndng luc, k§ ndng ma mét ngudi lam quadn ly
phadi co;

- Do duc ngudi qudn ly va hé gid tri cla té chuc
(cong ty/ bd phdn) ma ho quadn ly;

Ca nhan ngugi dugc quan ly:

- Kién thuc, nédng luc va thdi dé cua tung cd nhdn va
hé gid tri cda ho;

- Tédm tu, tinh cdm, mong mudn cua tung cd nhdn khi
lam viéc.

PHUONG PHAP
VA CONG CU
DE QUAN LY
CON NGUOI
HIEU QUA

Pdnh gid nhan vién:

- Bdnh gid ndng luc;
- Banh gid thanh tich;
- Bdnh gid thai doé.

Tao dong luc lam viéc cho nhan vién:
- Tao déng luc lam viéc;
- L&nh dao va dan ddt hiéu qua.

Sdap x&p va phat trién déi ngi:
- B6 nhiém/ b tri cdng viéc;
- Hudn luyén va phdt trién nhdn vién.

Giao tiép véGi nhén vién:
- Ldng nghe hiéu qua;
- Phdn hoi.

Gidi quyé&t mau thuén va xung dét gilra nhén vién.
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POI NGU CHUYEN GIA

(CHUYEN GIA THAY DOI THEO TUNG LICH KHAI GIANG)

CHUYEN GIA PHAM VAN CHINH

Chuyén gia Pham Véan Chinh hién la Gidng vién cao cdp thudc T
chuc Gigo duc Pao tao PTI.

Nguyén lé Giam déc nhén su Samsung vina.

Ong & mét trong s6 rét it nhiing ngudi ndm viing va cé kinh
nghiém trién khai cac céng cu qudn ly nhén luc chuyén séu nhu
OTVR (Organization Talent Vitality Review), GPMS (Global Perfor-
mance Management System), JE (Job Evaluation/ Job Band,
Structure) by Mercer Approach. Ong da thiét ké va gidng day cdc
khéa hoc vé Quan tri nguén nhén luc dénh cho cdp trudng phong
& CEQ. Bdc biét I& cac khéa hoc néng cao danh cho Gidm
dbc/Trudng phéng nhén su nhu: Hoach dinh nguén nhén luc, Ky
thudt xdy dung théng tin céng viéc, Truyén théng ngudn nhén
lue....

CHUYEN GIA NGUYEN XUAN HAI

Chuyén gia Nguyén Xudn Hdi cé hon 20 nédm hogt déng trong
cdng tdac nhén su. Nguyén Gidm déc nhén su (Human Resources
Director ) tai Entertainment Vietnam Corp va Giam déc ngudn
nhén luc (CPQ) tai Nghia nippers Corp.

Hién nay, Giam B&c Nhén Su Céng Ty Cé Phan Khir Trung Viét
Nam.

T6 CHUC GIAO DUC PAO TAO PTI

Q Tang 14, Thap B, tda nha Séng Bd, B. Pham Hung, P. My Dinh 1, Q. Nam Tu Liém, Tp. Ha Néi
Q Phong 505 (The Sun), Idu 5, khu C, tda nha Flemington, 182 Lé Dai Hanh, P.15, Q.11, Tp. HCM
Q S6106/4 Trusng Chinh, Khu phé 6, P. Tdn Hung Thudn, Q.12, Tp. HCM



